MALT Plan Proforma

School Name:

Principal’s Name:

Duration of MALT Plan:

Management and Learning Technology Committee Members:

School Vision


Students:


Teachers:








School:


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	Learning, Teaching and Curriculum
	Increased use of computers across all eight key learning areas, all year levels (P-12) and by students with special needs.
	
	· Number of key learning areas and year levels integrating learning technology

· Access by students with special needs to appropriate technologies

· Evidence of integration of learning technology in work and assessment programs
	
	
	

	
	Increased access to specialist hardware, software and peripherals which address the specific needs of particular year levels, key learning areas or students.
	
	· Number of key learning areas and year levels integrating learning technology

· Access by students with special needs to appropriate technologies

· Evidence of integration of learning technology in work and assessment programs
	
	
	


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	Learning, Teaching and Curriculum
	Increased access to specialist hardware, software and peripherals which address the specific needs of particular year levels, key learning areas or students.
	
	· Number of key learning areas and year levels integrating learning technology

· Access by students with special needs to appropriate technologies
	
	
	

	
	Increased access to quality curriculum software and courseware
	
	· Number of key learning areas and year levels integrating learning technology

· Evidence of integration of learning technology in work and assessment programs
	
	
	

	
	Increased integration of learning technology in work and assessment programs
	
	· Number of key learning areas and year levels integrating learning technology

· Evidence of integration of learning technology in work and assessment programs
	
	
	

	
	Improved levels of student achievement through the use of learning technology
	
	
	
	
	


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	Infrastructure, Procurement and Management
	Infrastructure

Improved access to computers for students and teachers
	
	· Increased number of classroom computers
	
	
	

	
	Increased student and teacher access to the internet
	
	· Increased usage of computers
	
	
	

	
	Staged implementation of school network strategy
	
	· Increased number of classrooms connected to the school network
	
	
	

	
	Procurement

Establishment of procedures for purchase and procurement of equipment and services
	
	· Compliance with DOEM policy and purchasing agreements
	
	
	

	
	Appropriate provision of security, power and physical environmental conditions
	
	
	
	
	

	
	Participatory processes for selection of appropriate resources
	
	
	
	
	


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	Infrastructure, Procurement and Management
	Management

Schedule for replacement, maintenance and upgrade of IT equipment


	
	· Implementation of schedule
	
	
	

	
	Troubleshooting, technical support and network management strategies established


	
	· Implementation of strategies
	
	
	

	
	Installation and operation of computers conforms to workplace health and safety standards


	
	· Resource usage conforms to standards
	
	
	

	
	Accurate records of all hardware, software, contracts, licences and warranties maintained


	
	
	
	
	


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	Professional Development and Training
	Whole-school professional development and training program for management technology and learning technology


	
	· Number of staff who have achieved minimum competency

· Levels for management technology and/or learning technology
	
	
	

	
	Increased access to professional development and training programs for teachers and other staff


	
	
	
	
	


	Key Result Area
	Explicit Outcomes
	Strategies
	Performance Indicators
	Timeline

	
	
	
	
	2000
	2001
	2002

	School Management
	SMS is used as school management system
	
	· Compliance

· Provision of timely and accurate information


	
	
	

	
	Information in system is accurate, current and accessible


	
	· Compliance

· Provision of timely and accurate information
	
	
	

	
	Appropriate information management practices are in place


	
	
	
	
	

	Review and Evaluation
	Strategy for ongoing evaluation of processes and outcomes


	
	· Report on targets and progress
	
	
	


