MALT: Management and Learning Technology

A Document for Reflection and Review

A school’s MALT plan should be a working document which changes and adapts to meet the ever-changing nature of learning technology. Continuous reflection of the strategies, timeline, human resources and budget requirements of a school’s MALT Plan to meet desired outcomes will ensure ongoing development.

This document is intended to:

· Assist schools to reflect on the annual process of implementing, developing and/or reviewing their school’s MALT Plan

· Provide partners in the implementation process with a guideline which assists in monitoring and planning further progress towards implementation

The indicators are intended to stimulate focused discussion throughout the implementation process.

It is only with continued reflection and review that schools will achieve ongoing development and achievement of priorities and goals

	Expected components of a MALT Plan (3-5 years)

	Components
	Performance Indicators

	A school’s Management and Learning Technology Plan should: 

1. Cover learning, teaching and curriculum: and school management

2. Include explicit outcomes and strategies for:

· Learning, teaching and curriculum

· Infrastructure, procurement and management, including a staged plan for a whole-school computer network

· Professional development and training

· School management

· Review and Evaluation

3. Include participatory decision-making and planning processes

4. Outline procedures for maximising equitable access to resources


	· Evidence of a plan

· Endorsement of plan by school community

· Endorsement of IT component by system technician


Infrastructure, Procurement and Management

	Performance Indicators
	Yes/No
	Action Needed
	Person

	· Has the MALT Plan been costed?
	
	
	

	· Cash – Flow: Is there a timetable for expenditure?
	
	
	

	· Does expenditure (time and money) clash with other projects in the school?
	
	
	

	· Has the plan been endorsed by the school community and the IT component by the System Technician? 

· Does the IT component need to be reviewed/re-costed? 
	
	
	

	· Does the plan correlate with your AOP?
	
	
	

	· Who is delegated to do each of these tasks – does the school have enough knowledge on-site or do they have to outsource? 
	
	
	

	· Is the school complying with standards from the DOEMs and purchasing guidelines?
	
	
	

	· Ratio of computers at beginning of MALT Plan:

Current Ratio:

Planned Ratio

· Is there increased usage of computers?

· Is there increased number of classrooms connected to the school network?
	
	
	


Learning, Teaching and Curriculum

	Performance Indicators
	Yes/No
	Action Needed
	Person

	· Do all teachers effectively integrate technology into their curriculum planning and delivery (use of survey)?


	
	
	

	· How are computers, associated hardware and software, to be accessed in the school? (in classrooms/labs etc.)


	
	
	

	· What policies are in place to ensure the continuity of LT in the school (scope and sequence chart etc.)?


	
	
	

	· What recording tools will be used to track skills of the students and prior learning with IT?


	
	
	

	· What special needs does this school have (e.g. low literacy or high levels of achievement in specific areas) which technology use might focus upon?


	
	
	

	· How does your school provide access for children with special needs?
	
	
	

	· 
	
	
	


Professional Development and Training

	Performance Indicators
	Yes/No
	Action Needed
	Person

	· How is the PD budget being used and how is it being actively promoted among staff?
	
	
	

	· How many teachers have achieved the Minimum Standards (If you have received PD funding you are expected to exceed the target of 55% of teachers credentialled)
	
	
	

	· Does the PD plan account for new teachers coming into the school?


	
	
	

	· Does the PD plan relate directly to the credentialling?


	
	
	

	· Does the PD plan allow for long-term learning (e.g. doesn’t spend money all in one hit)?


	
	
	

	· Are the key players in IT catered for in the PD development plan? 

 
	
	
	

	· How are teachers to be made aware of the PD opportunities in the school? Are they aware?


	
	
	

	· Do Admin Aides need PD for new build and software?


	
	
	


Management

	Performance Indicators
	Yes/No
	Action Needed
	Person

	· Is SMS being used appropriately in the school environment? (New build, Office 97, Finance Package)


	
	
	

	· Are all modules of SMS being used appropriately?

· 
	
	
	

	· 
	
	
	

	· 
	
	
	


Review and Evaluation

	Performance Indicators
	Yes/No
	Action Needed
	Person

	· Is SMS being used appropriately in the school environment? 


	
	
	

	· Is there a review date and process in place for the MALT Plan?


	
	
	

	· 
	
	
	

	· 
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