Fraser-Cooloola District

MALT Plan Review
Specific Components

· Addresses learning, teaching and curriculum
· Addresses school management
· Strategic focus for 3-5 years
· Identifies explicit outcomes and strategies for 
· Learning, teaching and curriculum
· Infrastructure, procurement and management (including planning for whole school networking)
· Professional development and training
· School management systems
· Review and evaluation
· Shows an understanding of school’s present position (software/hardware)
· Provides evidence of participatory decision making and planning processes
· Performance indicators identified
· Timelines identified
· Resources identified
· Outlines procedures for maximising equitable access to resources (for students, students with special needs, teachers, office staff, aides…)
· Endorsement of plan by school community
· Endorsement of Information Technology (Network Plan) component of plan by District Systems Technician
· Reference to addressal of Y2K compliance
Content of Plan

The Plan has specifically addressed: 

· Linking of Curriculum, Teaching and Learning with Learning Technology

· Software considerations / provisions across the curriculum including provisions with special needs

· Software for management needs

· Hardware requirements and acquisition prioritised and planned for

· Networking and infrastructure issues

· Professional Development / Training needs for ALL school personnel including attainment of credentialling in Minimum Standards of Learning Technology

· Inclusion of Technical Support considerations

· Linking the above to financial and other resource considerations e.g. grants/ school-based human resources / Centre for Teaching Excellence / other providers

· Monitoring and review strategies

· Y2K Compliance (computers, videos, alarms, air-conditioning, photocopiers, software, etc)

· Security 

	Reference to the following Outcomes
	Inclusion of the following Performance Indicators

	Learning, Teaching and Curriculum

· Increased use of computers across all eight key learning areas, all year levels (P-12) and by students with special needs

· Increased access to specialist hardware, software and peripherals which address the specific needs of particular year levels, key learning areas or students

· Increased access to quality curriculum software and  courseware

· Increased integration of learning technology in work and assessment programs

· Improved levels of student achievement through the use of learning technology


	Learning, Teaching and Curriculum

· Number of key learning areas and year levels integrating learning technology

· Access by students with special needs to appropriate technologies

· Evidence of integration of learning technology in work and assessment programs

	Infrastructure

· Improved access to computers for students and teachers

· Increased student and teacher access to the Internet

· Staged implementation of school network strategy

Procurement

· Establishment of procedures for purchase and procurement of equipment and services

· Appropriate provision of security, power and physical environmental conditions

· Participatory processes for selection of appropriate resources

Management

· Schedule for replacement, maintenance and upgrade of IT equipment

· Troubleshooting, technical support and network management strategies established

· Installation and operation of computers conforms to workplace health and safety standards

· Accurate records of all hardware, software, contracts, licenses and warranties maintained


	Infrastructure

· Increased number of classroom computers

· Increased usage of computers

· Increased number of classrooms connected to school network

Procurement

· Compliance with DOEM policy and purchasing agreements EDPSA033

Management

· Implementation of schedule

· Implementation of strategies

· Resource usage



	Professional Development and Training

· Whole-school professional development and training program for management technology and learning technology

· Increased access to professional development and training programs for teachers and other staff


	Professional Development and Training

· Number of staff who have achieved the minimum competency levels for management technology and/or learning technology

	School Management

· SMS is used as school management system

· Information in system is accurate, current and accessible

· Appropriate information management practices are in place


	School Management

· Compliance

· Provision of timely and accurate information

	Review and Evaluation

· Strategy for ongoing evaluation of processes and outcomes


	Review and Evaluation

· Report on targets and progress
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