Management Issues, Strategies and Resources
	Problem
	Strategies
	Resources

	Managing a network.


	
Realistic amount of time given to teachers in charge of network


Budget for PD for Network managers


Use of regular technical assistance
	
Listservs: LAN, curriculum coordinators and QSITE (see handout)


Training though BES and Ed. QLD

· TAFE Courses

· SINA Management Committee

· Document specific skills

	Build/develop a people-friendly network


	
Assess school community needs


Visit schools already running successful networks

· Cluster Network Meeting Groups

· Intranet
	
Windaroo Valley SHS


Marsden SS


Harrisfield SS


Beenleigh SHS

	Manage technical issues on a daily basis


	
Time allocated to teachers in charge of technical problems

· Student monitors

· Technical professional development


Regular outside technical support


Teachers trouble shoot small problems
	
Document technical support


Keep job card for hardware


Place troubleshooting checklists near computers to use before seeking help

	Increasing the use of IT 

LT & Effective Learning & Teaching 


	
Mentoring or peer program established


Developing ‘hooks’ for teachers


Excellent software available


Regular and developmental PD opportunities for staff
	
Caloundra SHS


Light House Schools used as models and for visits


Newsletters


Website updates

	PD and developing partnerships

Embedding LT into the curriculum


	
Whole school plan developed covering all facets of PD with budget links


Sharing of strategies and identifying and celebrating good practice
	
Bring software vendors into school eg Network Educational


Ensure learning technology component written into curriculum programs and overviews.

· Teachers take computers and software home

· Online training

· Visiting best practice sites

· Conference attendance

	Identify and share good resources


	
Best practice within and outside school


Web site bookmark system developed (use of Intranet)


Encourage all to share ideas and resources (awards, prizes, time given)


Join your district’s listserv, QSITE etc
	
EREP & OCIP


Regular sharing sessions as part of meetings etc

· School PC and other publications

· Trade Shows

· Teacher brochure/newsletter about themselves

· School visits

· 5-10 min show and tell in staff meeting

	Budgeting ie how to purchase, manage and maintain up-to-date equipment/software 


	
Maintain software/hardware register


Use GITC approved only


Leasing vs Renting vs Purchasing

· Network clusters


	
Neil Muller – cabling


Anixter – Network accessories


Purchasing procedures available on Ed.Qld Intranet: search GITC

	Community expectations – finding ways to effectively and efficiently let the school community know what's happening


	
Regular updates as part of P& C meetings


Involvement of community in labs re Internet Cafe, training etc


Parent use of technology in learning programs eg Support a reader
	
Newsletters



	Finding out what technologies are new to Australia and educational uses.

(Also links to learning theories)
	
Have staff attend Roadshows and conferences  


Participate in listserv discussion
	
Jamie McKensie’s site: www.fno.org


Visit Lighthouse schools


Regularly visit media web sites

	Promote technology to key players within the school community


	
Develop networks within and outside of schools


Ensure information and resources are shared
	· Staff newsletter

	Learn how to delegate responsibilities, so that one person is not the only key technology "guru" in the school


	
Team effort the only way to go – Technology Reference Group each given roles and responsibilities


Ensure systems are fully documented ie How things are setup – warranties, software licenses, vendors, contacts…

· Apprentices/Trainees

· Embed into the existing tasks
	

	Curriculum LAN used to deliver more useful services to staff and students.


	
User friendly Intranet developed
	
Reference to University courses  and sites
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