Minimum Standards Attack Plan





This document details how our school with a staff of 36 teachers will reach 100% of minimum standards in one year.





Term 4, 1999





Staff meeting – Computers in Learning Policy (30 minutes).  The staff engages in the typical ‘jigsaw’ activity where each pair reads a section of the policy and then reports back to the group.





6 teachers work with the teacher librarian to explore the software in the school library and develop computer skills to use this software.  Each teacher chooses a typical theme for their year level (eg: year 5: explorers, year 4: my community) and develops two computer activities to fit in with such a unit.  One activity needs to use generic software (word processing, internet, email etc) and one activity uses curriculum software (spelling drills, math activities).  These activities don’t need to be complicated or long-winded, but do need to relate to the thematic content.  The teachers use these activities in their classrooms.  Teachers receive one day TRS for this process.





6 teachers have reached Min Standards





Term 1, 2000





Staff meeting to discuss Key Area 3 – MALT PLAN (20 minutes).  The computer co-ordinator explains the MALT plan and the opportunities for teacher professional development.  All teachers sign a register to say they participated in the session.





The original 6 teachers who wrote simple unit plans act as mentors to 6 more teachers who write similar units on other topics, while developing computer skills.  The original teachers receive another half a TRS each for this mentoring– the new group has one TRS day each.  The school now has a collection of 12 unit plans using learning technology.





Another 6 teachers work with the Education Advisor – Learning Technology to plan more complex units involving multimedia computer use and develop computer skills.  Each teacher receives two TRS days for this and in-class support.  





18 teachers have received Min Standards





Term 2, 2000 





Another 6 teachers work with the Education Advisor – Learning Technology to plan more complex units involving multimedia computer use and develop computer skills.  Each teacher receives two TRS days for this and in-class support.  





A further 6 teachers work with peers (3 pairs) to develop units of work incorporating computers and collaboratively develop computer skills.  The teachers also receive 2 days TRS each for planning and follow-ups.





30 teachers have reached minimum standards





Term 3, 2000





Staff meeting to discuss Key Area 4 – (35 min) Teachers work in small groups to list how the school can provide opportunities for each indicator.  These ideas are discussed and then collated into a suggested school policy.





The remaining 6 teachers are able to choose from 27 unit plans incorporating technology to use this term.  They are given up to one day TRS to learn the technical skills they will need to implement the unit.





All teachers have achieved Min Standards
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